
 
 

HDFC AMC Q1FY21 

Financial Results & Highlights 

Brief Company Introduction 

HDFC Asset Management Company Limited (HDFC AMC) is Investment Manager to HDFC Mutual Fund, 

the largest mutual fund in the country. HDFC AMC has a diversified asset class mix across Equity and Fixed 

Income/Others. It also has a countrywide network of branches along with a diversified distribution 

network comprising Banks, Independent Financial Advisors and National Distributors. 

Consolidated Financials (In Crs) 

  Q1FY21 Q1FY20 YoY % Q4FY20 QoQ % 

Sales 491 553 -11.21% 450 9.11% 

PBT 380 430 -11.63% 330 15.15% 

PAT 302 292 3.42% 250 20.80% 

 

Detailed Results 

1. Revenues for the quarter were down 11% YoY at Rs 490 Cr. 

2. PBT in Q1 is down 11% YoY and PAT is up 3% YoY. 

3. QAAUM for the company was at Rs 3562 billion which was down 2% YoY. Closing AUM was flat YoY 

at Rs 3575 Cr. Market share in both was at 14.5% and 14% respectively. 

4. The breakup of closing AUM for HDFC by segment is as follows: 

1. Equity: 39.4% vs industry average of 38.3% 

2. Debt: 29.5% vs industry average of 32% 

3. Liquid: 28.9% vs industry average of 19.4% 

4. Others: 2.2% vs industry average of 10.3% 

5. Market share in Actively Managed Equity Oriented AUM for HDFC is 14.5%. Actively managed 

QAAUM saw a fall of 21% YoY while Closing AUM fell 18% YoY. 

6. The number of individual accounts grew 2% YoY while individual MAAUM fell 12% YoY. 

7. The company also maintained a long tenure SIP book with 82% of order book having flows over 5 

years and 70% having flows over 10 years. 

8. The distribution of total AUM across different channels saw the following changes: 

1. Direct: 49% vs 39.2% a year ago 



 
 

2. HDFC Bank: 5.2% vs 7.7% a year ago 

3. Banks: 9.9% vs 13.3% a year ago 

4. IFAs: 23.4% vs 27.5% a year ago 

5. National Distributors: 17.8% vs 20% a year ago. 

9. The company also maintained its position as 2ndbiggest player in B30 markets with an 11.7% market 

share. The company has a total of 221 branches with 145 in B30 cities and 65,000+ empanelled 

distribution partners. 

10. The company is now seeing 91.4% of transactions by electronic means. 

Investor Conference Call Highlights 

1. The company has enhanced its digital capabilities with Whatsapp transaction services and video 

KYC. 

2. The management has stated that the reason for the fall in the share of equity AUM of total AUM is 

mainly the big mark to market fall which has affected equity AUM most severely. 

3. The company has added 2 new fund managers into its roster. 

4. The company already has products in most major categories and thus cannot introduce new 

products in these existing segments. But it is looking to expand into thematic funds and into the 

dividend yield category where it doesn’t have any offering yet. 

5. Out of the 221 branches, only 140+ branches are open currently with very few employees 

performing critical functions only. 

6. The great shift seen by the company is new registrations through HDFC MF Online which has seen 

new user addition doubling QoQ. 

7. The management has admitted that SIP renewals and new SIPs have gone down for the company 

and the industry due to the ongoing pandemic. 

8. The company has also seen a fall in employee costs with senior employees taking pay cuts of up to 

25%. This has led to a saving of Rs 8.5-9 Cr as compared to last year. 

9. The main reason for the decline in revenues despite the almost flat AUM is the deterioration of the 

product mix which has seen fall in equities which is the highest yielding segment. 

10. The management is aiming for operating cost savings of Rs 35 to 40 Cr in FY21. 

11. The company has invested the surplus profit after paying dividends into its own mutual funds and 

this figure (Rs 900 Cr) is at 33% of investment AUM currently. Thus other income has also gone up 

on this. The company’s exposure to Essel promoters has also gone up from Rs 36 Cr to Rs 77 Cr 

which is also another contributor to the rise in other income. 

12. The company had seen goo inflows in April which tapered in May followed by outflows in June. 



 
 
13. The management has stated that overall transaction turnover has been high since the start of 

COVID-19 but delivery has been low indicating a lot of short-term trading speculation. The 

management believes that at a time like this long term investment into equities is coming in the 

form of investment into mutual funds. 

14. The company has seen a yield of around 6% in its debt investments in the past year. 

15. The company did see redemptions in its credit risk funds book since the last week of April. The book 

has reduced from Rs 13,500 Cr at the time to Rs 6,300 Cr by the end of June. The company has 

turned conservative with this event and increased its AAA exposure in credit risk funds to 34-35% 

from 24-25% previously. Thus including cash, credit risk funds of the company now have close to 38-

40% exposure to AAA assets and cash. 

16. The yield gap between a AAA and credit risk fund with a 40% AAA is almost 400 bps. The 

management expects this gap to narrow as people come back to invest in normal credit risk funds. 

17. The company doesn’t have an active strategy to reduce TR as it would end up impacting profitability 

for the company. 

18. The margins on different product groups have remained broadly the same. Only the margins on the 

debt have fallen due to the depletion of the credit risk funds which was a high margin in the debt 

segment. 

19. The management has admitted that it doesn’t have the capability to make a feeder fund for 

investing abroad directly and will partner with a global investment manager to tie up with for this 

product. The company will be approaching Standard Life with a proposal for this. 

Analyst’s View 

HDFC AMC is the leading mutual fund house in India. It is the market leader in actively managed equity 

funds space and a trusted mutual fund provider for individual investors which is evident in their high 

individual account numbers and AUM. The company had a muted quarter due to a fall Equity AUM and 

the massive redemptions in credit risk funds. The company has done well to focus on cost savings and 

facilitating online registrations and transactions to cover for difficulties in physical transactions due to 

COVID-19. It is also good to see that the management has added 2 new portfolio managers to its roster 

and is also planning to establish a feeder fund for international investments thus opening up a new and 

highly sought after product segment. It remains to be seen how the COVID-19 situation will unravel and 

how it will continue to affect the investment sentiments in India. However, given the company’s strong 

past track record and its leadership position in the industry, the medium and long term outlook for HDFC 

AMC remains intact. 

 

 

 



 
 
If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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