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Hester Biosciences Q1FY21 

Financial Results & Highlights  

Brief Company Introduction 

Hester Biosciences Limited (HBL) is a publicly traded Indian company headquartered in Ahmedabad, 

Gujarat, India. Hester is an animal and poultry vaccines manufacturing Company with plants situated 

in Gujarat and Nepal. The company currently has a 30% share of the poultry vaccines market in the 

country. 

Standalone Financials (In Crs) 

  Q1FY21 Q1FY20 YoY % Q4FY20 QoQ % 

Sales 39 44 -11.36% 42 -7.14% 

PBT 10 15 -33.33% 7 42.86% 

PAT 8 10 -20.00% 5 60.00% 

Consolidated Financials (In Crs) 

  Q1FY21 Q1FY20 YoY % Q4FY20 QoQ % 

Sales 40 45 -11.11% 48 -16.67% 

PBT 8 13 -38.46% 6 33.33% 

PAT 5 8 -37.50% 5 0.00% 

 

Detailed Results: 

1. The company had a dismal quarter with 11% decline in consolidated revenues and a 38% fall in 

PBT at a consolidated level. 

2. PAT fell 37% YoY. 

3. The company made an equity investment into Texas Lifesciences of Rs 82.5 Lacs in Q1. 

4. The EBITDA margin was at 34.25% in the current quarter vs 39.84% a year ago. ROE has reduced 

to 14.48% in Q1FY21 from 20.23% a year ago. 

5. The revenue growth in Q1 for the various segments is:  

1. Poultry Healthcare: Down 11% YoY 

2. Animal Healthcare: Up 6% YoY 

3. Other: Down 11% YoY 

6. The poultry healthcare still remains the biggest contributor at 77% contribution to revenues. 

7. Gross margins were impacted due to the changed product mix. Low-value necessary products 

and vaccines were sold more rather than high-value products. 

8. The company is looking to put more focus on health products as they have a bigger market than 

vaccines. 

9. The National Animal Disease Control Program of the Government of India is expected to be 

implemented for the Brucella vaccine in the next few months (which was supposed to have been 

started from Feb 2020). Hester is one of the two suppliers for this vaccine. 

10. Hester Nepal saw a dramatic fall in revenues due to lockdown in Nepal and FAO not tendered for 

PPR vaccines in Q1. 
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11. Texas has raised INR 15 million through a rights issue to acquire assets for increasing its 

production capacity. 

12. The Texas Lifesciences unit also saw flat YoY revenue growth. 

13. Hester Tanzania had a good quarter with sales of Rs 69.3 Lacs vs Rs 31.6 lacs a year ago. Profits 

for the unit rose to Rs 37.8 lacs vs Rs 2.5 lacs a year ago. 

 

 

Investor Conference Call Details: 

1. The company has reduced expenses mainly on travel.  

2. The company is looking to start an animal trial for the COVID-19 vaccine in November or 

December.  

3. Tenders for FAO orders in Nepal have started coming in.  

4. The company has a diagnostics lab in Anand for sample taking for the health of flocks and cattle 

and it is looking to set up another such lab in Tanzania in the near future.  

5. The company doesn’t have any plans to enter into the companion animal space as it is still very 

small in India as compared to the West and the USA.  

6. The company is looking to get into FMD space but has not had any concrete plans to do so yet.  

7. The gross debt in India is at Rs 39 Cr as of Q1FY21.  

8. Receivables have remained roughly the same as in Q4.  

9. The company expects the level of Rs 125 Cr of poultry product sales to be the bottom and sales 

are expected to get much better than this in the future.  

10. Exports form 11% of sales in Q1. This is expected to rise going forward.  

11. The product selection in health products is expected to have minimal impact on margins as per 

the management.  

12. The company expects to make up for the loss of sale from international orders for Brucella in the 

rest of the year.  

13. The central tender to supply Brucella and PPR vaccines is fully secured.  

14. There have no salary cuts for the company but it has managed to reduce travel and administrative 

costs as part of cost-cutting measures.  

15. The opportunity for health products is immense for the company as per the management. Each 

big company in this space has at least 2-3 times sales in health products as in vaccines while the 

case in opposite for Hester with vaccine sales at 2-3 times health products sales. This is also the 

case for domestic players like Virbac, Zoetis, and Zydus.  

16. The main reason for the big rise in Tanzania profits is the increase in product prices and 

profitability in Africa as compared to India.  

17. The full sales capacity for Brucella for Hester currently is around Rs 40 Cr per year.  

18. The company has no issues from the uncertainty of tenders from FAO as the demand for PPR 

remains stable and the countries that need are directly placing orders rather than wait to get the 

vaccine through tenders.  

19. The world requirement for FAO is around $500 million per year for vaccines and the company is 

targeting around 10% of that figure.  

20. The company supplies to almost 80% of PPR state tenders and 70% of Brucella tenders in India.  

21. Brucella is a onetime only vaccine while PPR and Newcastle vaccines need to be repeated multiple 

times for each animal. 

 



 
 

www.smartsyncservices.com 
 

Analyst Views: 

Hester Bio has had a tough time this year with the recession in the poultry industry and delays in the 

animal vaccine tenders. The growth of Nepal has stalled due to the lockdown and the absence of FAO 

tenders. On the other hand, Tanzania has seen good profits due to the rise in prices in the continent. 

The management has done well to clearly identify the growth path ahead with the focus to expand 

into the health products division which is still very small for the company. It remains to be seen how 

long the slowdown in the domestic poultry market continues and whether the industry will bounce 

back as soon as the company expects. Nonetheless, given their excellent technical expertise and the 

future potential of its international operations and its upcoming foray into animal health products, 

Hester Biosciences remains a good small-cap stock to watch out for. 

 

If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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