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Tata Consumer Products Q1FY21 

Financial Results & Highlights  

Brief Company Introduction 

Tata Consumer Products Limited (formerly Tata Global Beverages) is an Indian multinational non-

alcoholic beverages company headquartered in Kolkata, West Bengal, India and a subsidiary of the 

Tata Group. It is the world's second-largest manufacturer and distributor of tea and a major producer 

of coffee.  

Tata Consumer Products markets tea under the major brands Tata Tea, Tetley and Good Earth Teas. 

Tata Tea is the biggest-selling tea brand in India, Tetley is the biggest-selling tea brand in Canada and 

the second-biggest-selling in United Kingdom and United States. 

In 2012, the company ventured into the Indian cafe market in a 50/50 joint venture with Starbucks 

Coffee Company. The coffee shops branded as "Starbucks Coffee - A Tata Alliance" source coffee beans 

from Tata Coffee, a subsidiary company of Tata Consumer Products. 

Standalone Financials (In Crs) 

  Q1FY21 Q1FY20 YoY % Q4FY20 QoQ % 

Sales 1651 1505 9.70% 1352 22.12% 

PBT 314 235 33.62% 96 227.08% 

PAT 232 155 49.68% 71 226.76% 

Consolidated Financials (In Crs) 

  Q1FY21 Q1FY20 YoY % Q4FY20 QoQ % 

Sales 2747 2425 13.28% 2427 13.19% 

PBT 499* 300 66.33% -17** 3035.29% 

PAT 389 198 96.46% -50 878.00% 

*Includes a onetime gain of Rs 84 Cr from conversion of NourishCo JV into 100% subsidiary and 

integration costs of Rs 21 Cr for the foods business. 

**Contains exceptional item of Rs 264 Cr which mainly consists of impairment of goodwill related to 

business in Australia and tea business in USA. It also contains some business integration and 

reorganization costs after the merger with the consumer products division of Tata Chemicals. 

Detailed Results: 

1. The consolidated performance was good 13% YoY growth in revenue and 42% YoY PBT (before 

exceptional items) growth for Q1. 

2. The company saw growth in consolidated EBITDA of 37% YoY for Q1. EBITDA margins expanded 

310 bps YoY to 17.9%. 

3. The India Beverages business showed a growth of 11% YoY in Q1 while the India Foods business 

grew 19% YoY in value terms and 8% YoY in volume terms. 
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4. International beverages saw 23% YoY value growth for Q1 with volume growth of 27% YoY in 

Coffee and 4% YoY in Tea. 

5. Completed acquisition of the entire stake of PepsiCo in NourishCo in May 2020. 

6. There was a sharp increase in North India Tea prices during Q1FY21 owing to production impacted 

by lockdown and excessive rains in Assam. 

7. Tata Tea Gold showed >10% growth. 

8. The India Foods division saw Salt revenues grew 11% and record volumes sold in May & June for 

Tata Salt. Pulse & spices grew >50% YoY. 

9. The Tata Coffee division saw volume and value growth of 18% YoY and 12% YoY respectively with 

highest-ever quarterly sales in volumes. This Vietnam plant is now running at greater than 87% 

utilization and has turned EBIT positive. 

10. In the Starbucks JV, the company saw an 87% YoY revenue decline in Q1. Around 60% of stores 

are operational and 82% of orders are for delivery. 

11. The UK tea business saw revenue growth of 12% YoY with a volume growth of 7% YoY. It 

maintained a market share of 20.5% in the everyday black tea segment. 

12. The USA coffee business saw a 27% YoY growth in volumes and 26% YoY revenue growth. Tea 

business saw revenue growth of 25% YoY & volume growth of 26% YoY. 

13. In Canada, the company saw revenue growth of 32% YoY in Q1 and it maintained a market share 

at 29.2%. Volume growth in the quarter was at 28% YoY. 

 

Investor Conference Call Highlights 

1. Tea prices continue to rise and it may affect margins in the short term. 

2. The company is in the process of implementing end-to-end digitization across both the sales & 

distribution side and the supply chain side, providing end-to-end visibility. 

3. The management states that the company is broadly on track to realize the estimated synergies 

announced at the time of the merger. 

4. The company is looking to double its direct reach in the next 12 months and double the total reach 

in the next 3 years. 

5. The company has a concentrated supply agreement for 5 years and R&D support for 3 years from 

PepsiCo for NourishCo. 

6. The management expects some problems to come up with coffee as TCPL’s primary customers 

facing issues on on-premise and out-of-home consumption because most of the coffee is 

consumed out-of-home. 

7. Starbucks launched India’s first Starbucks Drive Through at Zirakpur near Chandigarh. 

8. The company launched the Good Earth brand (which operates in the USA) in the UK in Q1. 

9. The main reasons for the revenue growth in foods business being greater than volume growth 

are:  

1. Increase in selling prices. 

2. Improvement in product mix. 
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3. Reduced promotions. 

10. The company was able to gain market share in India Tea business despite passing on the increase 

in RM costs. 

11. The company’s immediate focus is to complete the merger integration by December and then it 

will look to explore new businesses or categories. 

12. The management has reassured that it will not be blindly chasing volume growth for tea. The 

management will also ensure that as inventory costs go up, this translates to an increase in pricing. 

13. The company will focus on setting up its distribution structure in urban areas before going to rural 

areas. 

14. The management states that Tata Sampann has good potential going forward and the company is 

looking to increase distribution reach for this division. 

15. The company is looking to flatten the distribution structure by implementing the salesforce 

applications with the front end connected with DMS and the distributors. 

16. Tea margins are expected to decline slightly going forward. 

17. The management stresses that digitization is the way forward for improving efficiencies and cost 

control for the company as it will help optimize procurement, inventory management and sales 

for the company while providing detailed analysis of all activities like procurement auctions, etc. 

18. The net cash position for the company is at Rs 2000 Cr. 

19. Most of the debt taken by the company is related to long-term credit for the Vietnam project and 

some debt for Eight O’Clock which is a very low international rates. 

20. The management has highlighted the company’s future ambitions as:  

1. Expanding Sampann into new channels and wider reach. 

2. Going into new categories like snacks, etc. 

3. Maintaining and possibly improving return ratios while capturing market share. 

4. Transforming into a full-fledged FMCG company. 

21. The management has indicated that the reason for the rise in market share in tea in India was 

mainly due to better procurement and distribution reach for the company as compared to other 

players, especially smaller players. 

 

Analyst’s View: 

Tata Consumer Products has a very good product portfolio in diverse F&B segments and strong brands 

like Tata Tea under its umbrella.  The newly merged entity of Tata Consumer Products aims to leverage 

the synergies and brand building experiences of the company and new CEO to forge a new FMCG 

major in India. The company has seen good growth in both value and volume terms across all segments 

except NourishCo & Starbucks. The company has a good opportunity for growth in the staples segment 

with Tata Sampann which saw good traction in the quarter. It was also able to pass on the increase in 

tea prices directly to consumers without losing any market share thus highlighting the brand’s 

strength. It remains to be seen how the company’s wholesale businesses which have the worst hit 

from COVID-19 fare going forward and how the company will fare against other branded players like 

ITC in the fast-rising branded staples category. Nonetheless, given the company’s leadership position 

in its top brand segments, its enhanced distribution reach after the merger, and the incoming 

synergies and benefits from integration, Tata Consumer Products remains a good FMCG stock to watch 

out for. 
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If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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