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Bajaj Auto Q2FY21 

Financial Results & Highlights 

Brief Company Introduction 

Bajaj Auto Ltd has been one of the largest automobile players in India for a long time. They have been 

in operations since 1945. Bajaj Auto operates primarily in the entry level and premium segment 

motorcycles along with small and large three wheeler commercial vehicles segment. It is the largest 

three wheeler manufacturer and third largest motorcycle manufacturer in the world. They are now 

present in more than 70 countries around the world. Bajaj Auto also owns Force Motors and is a part 

owner of the popular Austrian motorcycle brand KTM. 

Standalone Financials (In Crs) 

  Q2FY21 Q2FY20 YoY % Q1FY21 QoQ % H1FY21 H1FY20 YoY 

Sales 7442 8101 -8.13% 3417 117.79% 10859 16298 -33.37% 

PBT 1485 1609 -7.71% 682 117.74% 2167 3188 -32.03% 

PAT 1138 1402 -18.83% 528 115.53% 1666 2528 -34.10% 

Consolidated Financials (In Crs) 

  Q2FY21 Q2FY20 YoY % Q1FY21 QoQ % H1FY21 H1FY20 YoY 

Sales 7441 8101 -8.15% 3417 117.76% 10859 16194 -32.94% 

PBT 1541 1730 -10.92% 549 180.69% 2090 3195 -34.59% 

PAT 1194 1523 -21.60% 396 201.52% 1589 2538 -37.39% 

 

Detailed Results: 

 The revenues for the quarter were encouraging with a decline of only 8% YoY and an improvement 

of more than 100% QoQ in both standalone and consolidated terms for Q2. 

 Profits were also down with a fall in PAT of 19% and 21.6% YoY respectively in standalone and 

consolidated terms respectively. 

 The volumes sold for the quarter stood at 1,053,337 units which is a decline of 10% YoY. 

 The export volumes were at 479,751 units in Q2. 

 Operating EBITDA margin was at 18.2% & excluding MEIS impact it was at 19%. 

 The YoY changes in volumes for the quarter & H1 are as follows: 

o Domestic:  

Domestic Q2FY21 H1FY21 

Motorcycles 6% -35% 

CV -78% -85% 

Total -9% -42% 
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o Exports:  

Exports Q2FY21 H1FY21 

Motorcycles -11% -33% 

CV -20% -35% 

Total -12% -33% 

  

o Total: 

Total Q2FY21 H1FY21 

Motorcycles -2% -34% 

CV -53% -63% 

Total -10% -38% 

 

 The domestic motorcycles industry grew 7% YoY in Q1 vs Bajaj decline of 70%. 

 The overall share in the domestic motorcycle market grew close to 18.2% in H1FY21 from 18.1% 

last year. 

 KTM and Husqvarna had their highest ever sales in a quarter of 20,200 vehicles. 

 Pulsar had its highest sales volumes ever in a quarter at 348,561 units. 

 Domestic CV volumes continue to remain muted and are dependent on the return of adequate 

short distance mobility demand. Within CV, cargo has fared better than the passenger, and Bajaj’s 

share has increased to its highest ever level of 37%. Overall, the market share in the CV segment 

was at 53.3%. 

 Export continues to perform very well, and September was the highest ever month at 2,12,000 

units. A strong revival of demand was witnessed in Latin America and Africa while ASEAN 

continues to be weak and Sri Lanka has stopped all vehicle imports. The growth in LATAM is driven 

by the Sports segment -Pulsar and Dominar. 

 During the quarter, Bajaj Auto introduced Pulsar 125 Drum Split Seat and expanded the footprint 

of Pulsar 125 Disc Split Seat. Further refreshed versions of Platina 100 ES and Duke 50 were also 

introduced. 

 The company maintained surplus cash and cash equivalents at Rs 16240 Cr as of 30th Sep 2020. 

Investor Conference Call Highlights 

 The The management credits the company’s supply chain response for helping post its highest-

ever export number in September. 

 The company increased prices in Q2 and passed on the impact of the MEIS withdrawal. 

 The company is now facing not only Chinese competitors in export markets, it is also facing 

Japanese brands manufactured out of China. 

 The blended margin had taken a hit due to the fall of 3 wheelers in the product mix which is a high 

margin product for the company. This hit was offset by the improved performance and expansion 

by the Pulsar brand. 
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 The Pulsar 125 has managed to capture a 16% market share in the 125cc category despite being 

the most expensive 125cc motorcycle on the market. The rise of Pulsar 125cc has also contributed 

to the rise of the 125cc segment which has expanded to 25% of the total market from 20% last 

year. 

 Another contributor to margin was the highest ever sales of ultra-high end segment of KTM and 

Husqvarna. 

 All in all, the domestic motorcycle division saw its highest margin profile in the past 15-16 quarters. 

 Domestic demand for motorcycles has recovered to 90% of pre-covid levels. 

 Domestic CV recovery on the other hand has been very slow mainly due to slow recovery in the 3 

wheeler space. 

 The management expects sales to continue rising for each month in Q3. 

 In the disc vs non-disc segment of the 125cc market, Pulsar 125 has managed to capture 40% of 

the disc category since launch a few months ago. 

 Around 2/3rd of the drop in other expenses is mainly due to a drop in marketing spending. The rest 

is due to operating cost reduction. 

 The management has stated that input costs are certainly manageable. Although the margin 

performance has been outstanding in Q2, the management expects only a 50-75 bps correction in 

margins going forward and even that is expected only due to higher sales promotion spending. 

 The management doesn’t expect any significant discounting trends as the entire industry is 

suffering. 

 The uptake of Pulsar125 has been especially good in small towns as well as big cities and the 

management considers it a pan India phenomenon without much distinction in rural and urban 

demand. 

 The is still some uncertainty in domestic demand from the underlying economic contraction in the 

country. Whether demand comeback is sustainable or not will be better gauged in December 

when festive demand is over and pent up demand should have been covered. 

 Three-wheeler demand is expected to rise back slowly as traffic resumes and financiers come out. 

 ASEAN area is at 50% recovery. South Asia and the Middle East, apart from Sri Lanka, which has 

banned imports, is at about 90% recovery. Africa is at 90-95% back and LATAM is at 80% of 

previous levels. 

 The management is expecting a good season in the Christmas period in the Philippines and LATAM 

to come back to 100% by then. 

 The management expects Pulsar 125 to capture more market share as the marketing activity 

intensifies. 

 80-85% of export revenue comes from markets where the company has a minimum of 25% market 

share or is at the top 2 positions in the country. 

 It is still too early to tell whether demand will shift from 4 wheeler CV to three-wheeler CV due to 

price increase from BSVI. This is because industry recovery has been very slow and only when the 

segment comes back to normal can it be verified. 

 The top half of the motorcycle pyramid has grown. This is mainly due to the fact that financiers 

are being more cautious with the entry-level customer. This is also helping spur premiumization 

for the company. 

 Currently, around 52% of sales are financed and 60% of all the financed sales are through Bajaj 

Auto Finance. 

 The management expects financing penetration to come back to FY20 levels of 70-72%. 
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 The company has stocked up at the dealer level so that it does not miss out on any upward surprise 

in demand and put undue stress on its supply chain. 

 The normal level of stocking for the festive season is around 45-48 days. 

 The main aims for the company are expanding the 125cc category, holding its market share in the 

sports category, and taking the top part of the entry-level segment. That is to expand rigorously 

in the mid-segment, hold the leadership in the top and skim the top of the entry-level in the 

motorcycles segment in India. 

 There hasn’t been any significant impact on RM prices in Q1 & Q2. But the management is 

expecting RM costs to rise in Q3. 

 The staff cost run rate is expected to stay stable at Rs 325-340 Cr per quarter. 

 Three-wheeler demand is better in export markets than in India currently. It has recovered to 75-

80% levels in most export destinations. But ASEAN countries remain at below 50% level and Sri 

Lanka has outright banned the import of 3 wheelers in the country. 

 Egypt has shown good recovery and the company has been able to capture around 90-95% of the 

market share there. 

 The spare parts revenues in Q2 were at Rs 733 Cr while export revenue was at Rs 2800 Cr. 

 

Analyst’s View: 

Bajaj Auto has been a long performing player in the automobile sector that has established itself as a 

dominant player in all the segments that it operates in both in India and abroad. The company has 

seen a good recovery in Q2, especially in the domestic motorcycles segment. The company has 

received a very good response to Pulsar 125 which has managed to capture 16% market share despite 

being the most expensive bike in the category, all in a few months of launch. The recovery of the 3 

wheeler segment on the other hand has been very slow. It remains to be seen whether the recent rise 

in demand is sustainable and can be maintained beyond the festive season and how will the RM costs 

fare out in the near future. Nonetheless, given the company’s position in export markets and its strong 

presence in all market segments in the two-wheeler market and three-wheeler markets, Bajaj Auto 

remains a pivotal auto sector stock to watch out for. 

 

If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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