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Kotak Mahindra Bank Q4FY21 

Financial Results & Highlights 

Brief Company Introduction 

Kotak Mahindra Bank is an Indian private sector bank headquartered in Mumbai, Maharashtra, India. 

It offers banking products and financial services for corporate and retail customers in the areas of 

personal finance, investment banking, life insurance, and wealth management. As of April 2019, it is 

the second largest Indian private sector bank by market capitalization. 

Standalone Financials (In Crs) 

  Q4FY21 Q4FY20 YoY % Q3FY21 QoQ % FY21 FY20 YoY% 

Sales 8398 8294 1.25% 7944 5.72% 32299 32301 -0.01% 

PBT 2228 1678 32.78% 2484 -10.31% 9303 7805 19.19% 

PAT 1682 1267 32.75% 1854 -9.28% 6965 5947 17.12% 

Consolidated Financials (In Crs) 

  Q4FY21 Q4FY20 YoY % Q3FY21 QoQ % FY21 FY20 YoY% 

Sales 16176 12085 33.85% 14639 10.50% 56704 50300 12.73% 

PBT 3364 2674 26% 3455 -2.63% 13168 11422 15.29% 

PAT 2589 1905 36% 2602 -0.50% 9990 8593 16.26% 

 

Detailed Results: 

1. The net standalone revenues were up 1.25% YoY in Q4. Consolidated revenue was up at a 34% 

gain YoY in Q4. 

2. Consolidated profit rose 36% YoY in Q4. Standalone profit rose 33% YoY in Q4. 

3. FY21 saw profit growth of 16% YoY and sales growth of 13% YoY. 

4. On a standalone basis, NII grew 8% YoY in Q4. NIM was at 4.39% vs 4.72% a year ago. 

5. Standalone CASA was at 60.4% vs 56.2% a year ago. 

6. Avg Savings deposits rose 27% YoY in FY21. Avg current deposits rose 17% YoY in FY21. 

7. Advances were up 1.7% YoY at Rs 223,689 Cr vs Rs 219,748 Cr. 

8. Standalone CAR was at 22.3% with Tier I ratio at 21.4%. 

9. Standalone GNPA was at 3.25% and NNPA was at 1.21%. Total provisions were at 95% of GNPA. 

10. COVID-19 provisioning as on date remains at Rs 1279 Cr. 

11. Standalone total assets grew 6.4% YoY. 

12. Consolidated CAR was at 23.4% with tier 1 capital at 22.6%. 

13. Consolidated NIM fell to 4.45% vs 4.73% last year. 

14. The book value per share was at Rs 426 per share. 

15. Overall NNPA for consolidated was at 1.23% 

16. AUM of Kotak Mahindra Life Insurance grew 34.2% YoY. 

17. Kotak securities saw market share shrink to 9.3% in FY21 vs 10% last year. 

18. Kotak AMC saw overall market share on AAUM rise to 7.3% vs 6.9% a year ago. 
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Investor Conference Call Details: 

1. Total unsecured lending was down to 5.8% of the total balance sheet from 7.5% a year ago. 

2. The fees and services revenues grew 25% YoY. 

3. 94% of savings account transactions were through digital or non-branch modes this year. 

4. CASA and TDs below INR 5 crores comprised 91% of deposits versus 86% in Q4 last year. 

5. The cost of SA is at 3.74% this quarter versus 5.23% in Q4 last year. 

6. Kotak announced a competitive mortgage rate of 6.6% in March making it one of the lowest price 

players in this segment. The bank remains focused on penetrating the salaried segment for this 

business. 

7. Personal loans are now back to 80-85% of pre-covid levels in March. 

8. CV business improved QoQ but was down 20% YoY for FY21. 

9. Disbursement in construction equipment has higher than in Q3 driven by government 

infrastructure projects. 

10. The passenger vehicle segment was impacted due to localized lockdowns. 

11. Tractor volumes grew 26% YoY in FY21 & disbursements from Kotak here outpaced industry 

growth. 

12. Debt capital markets had a record year with no underwritten book left in their books. 

13. The primary operational focus for the next 12-18 months remains the upgradation of technology 

in the whole corporate business. 

14. The nonbanking entities contributed 35% of the total profit. 

15. Kotak Insurance saw IEV grow by 17.7% to Rs 9869 Cr with VNB of Rs 691 Cr & margin of 28.6%. 

16. APE grew 37.8% in Q4. Group business grew 48.9% while individual renewal premium grew 8.5% 

YoY. 

17. The digital onboarding of customers through Genie nearly completed 95%. The management 

states that 60% of claims today are getting settled in 2 days. 

18. Kotak Securities did an average market volume daily of INR 49,256 crores in Q4 vs INR 25,603 

crores last year. 

19. Kotak AMC saw Equity AUM rise 25% YoY. 

20. The asset management across mutual funds, insurance, alternate PMS and offshore grew by 43% 

YoY to INR 3,23,762 crores. The wealth priority and investment advisory business grew by 41% 

YoY to INR 3,82,000 crores. 

21. Uday Kotak’s current term is slated to end by Dec 2023. The management reassures that it will 

take decisions to ensure continuity of growth and succession planning will be done adequately 

with time. 

22. The management remains committed to its current strategy on asset growth and will not be 

changing it in the medium term. 

23. The write-offs done in H2 were at Rs 530 Cr of which Rs 500 Cr was done in Q4. 

24. Other expenses have risen on account of recovery and new customer acquisition costs. 

25. The bank has continued to invest in different avenues like payments, etc to increase wallet share 

from customers and to add on to future growth avenues. 

26. Other income was high due to good earnings from the treasury division. 

27. Credit cost excluding COVID provision at the end of the year stood at 84bps of net advances vs. 

67bps in FY20. 

28. The bank remains committed to its vision of moving away from the physical side of the banking 

business and make the density of branch network requirements lower. 
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29. The management stated that it also open to inorganic opportunities as seen with the merger with 

ING Vysya bank. 

30. The bank is adding roughly 0.5 million customers every month across all channels. 

 

Analyst’s View: 

Kotak Mahindra Bank is the second-biggest private bank in the country by market capitalization. It has 

deservedly earned its stellar reputation over the years. The bank has performed well in Q4FY21 with 

33% sales growth and 36% PAT growth. The company has done well to keep its books resilient and 

remains committed to expanding on the secured lending side while remaining cautious on the 

unsecured side. It has also seen a good rise in the digital channels with 94% of savings transactions 

occurring digitally. The bank still has 2 years and 7 months in the tenure of Uday Kotak as CEO and has 

assured that it will complete all procedures in time and maintain the growth state of the bank. It 

remains to be seen how the lending segments are affected going forward by the 2nd wave of COVID-

19 and how long will it take for the bank to bring in operating leverage from its digital technology to 

compete with other players with its low branch density plan. Nonetheless, given the bank’s track 

record and the capability and vision of the management over the years, Kotak Mahindra Bank remains 

a pivotal banking stock for every Indian investor. 

 

If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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