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KNR Constructions Q3FY21 

Financial Results & Highlights  

Introduction: 

KNR Constructions is engaged in the business of infrastructure sector, primarily in the construction of 

roads, bridges, flyovers and irrigation projects. 

Standalone Financials (In Crs) 

  Q3FY21 Q3FY20 YoY % Q2FY21 QoQ % 9MFY21 9MFY20 YoY% 

Sales 713 565 26.19% 609 17.08% 1807 1618 11.68% 

PBT 106 59 79.66% 69* 53.62% 233* 208 12.02% 

PAT 78 40 95.00% 50 56.00% 167 158 5.70% 

Consolidated Financials (In Crs) 

  Q3FY21 Q3FY20 YoY % Q2FY21 QoQ % 9MFY21 9MFY20 YoY% 

Sales 761 613 24.14% 664 14.61% 1955 1777 10.02% 

PBT 120 69 74% 175** -31.43% 353** 217*** 62.67% 

PAT 91 50 82% 155 -41.29% 288 170 69.41% 

*Contains Exceptional item of loss of Rs 11.25 Cr 

**Contains exceptional item of profit of Rs 85 Cr 

***Contains exceptional item of loss of Rs 10.7 Cr 

Detailed Results: 

1. The consolidated revenues for Q3 were up 24% YoY. 

2. Consolidated PAT saw a rise of 82% YoY. 

3. EBITDA for Q3 rose 9% YoY and margin declined 260 bps to 19.7%. 

4. Consolidated Cash & cash equivalents as of 30th Sep 2020 was at Rs 32.6 Cr 

5. The EPC order book as of 31st Dec ’20 is Rs 7883.7 Cr out of which 30% are captive HAM projects 

and 45% are irrigation projects while other road projects were at 25%. 

6. The top 6 road projects are of Rs 3352 Cr while other projects consist of Rs 845.9 Cr. Irrigation 

projects form Rs 3465.6 Cr of the order book. 

7. The order book distribution is: 

a. AP & Telangana: Rs 4564.6 Cr 

b. Karnataka: Rs 1084.4 Cr 

c. Kerala: Rs 27.4 Cr 

d. Tamil Nadu: Rs 2043.4 Cr 

8. The net-working capital days were at 54 days in Q3. 

9. KNR received an order for upgrading Cheyyur – Vandavasi Polur Road including ECR link (ODR) 

Cheyyur – Panayur Road to 2 laning in the state of Tamil Nadu on EPC mode aggregating to Rs 

538.9 Cr in Q3. 
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Investor Conference Call Highlights:  

1. Infrastructure companies across the board have witnessed a marked improvement in execution 

during Q3 FY '21 due to a fast bounce back in labour availability to pre-COVID levels and 

smoothening of raw material, supply chain, and passage of monsoon season.  

2. The Ministry of Road Transport and Highways has initiated a series of relief messages like a shift 

from milestone-based billing to typically used -- to rate within 45 to 75 days to monthly billing, 

which significantly helped to ease the pressure on working capital inventory for the industry. 

3. Considering the huge capital bid pipeline of INR 72,000 crore and in the second half of Q4 

historically witnessing a substantial awarding, the management expects significant order inflows 

for the road and highway success in the near term as well during FY '22.  

4. The government envisages the development of 34,800 km of highways for INR 5.345 lakh crore 

under the Bharatmala Pariyojana. So far, the contract has been awarded for a length of 13,531 km 

road. And the detailed project report for 16,500 km is currently in the pipeline. 

5. Toll collections have risen 12-13% in Q3 implying growth in road traffic of 8-9%. According to ICRA, 

toll collections are likely to grow 14% to 15% in FY '22 on a low base in FY '21 as the traffic stands 

may just increase by 5% and toll rates are expected to increase by 3% to 4%. 

6. With more than 2.5 crore users, FASTag currently contributes about 80% of the total toll collection. 

7. The physical progress on KNR’s 5 ongoing HAM projects is: 

1. Chittoor to Mallavaram is at 72.1%, 

2. Ramsanpalle to Mangalore is at 64.2%, 

3. Trichy to Kallagam at 58.9%, 

4. Magadi to Somwarpet at 22.4%, 

5. Oddanchatram to Madathukulam at 14%. 

8. Out of INR 624.28 crore, equity requirement for all HAM projects, KNR has already invested INR 

345.51 crore as of December 31, 2020. Its incremental equity requirement stands at INR 90 crore, 

INR 139 crore, and INR 50 crores for FY '21, FY '22, and FY '23, respectively. 

9. KNR’s non-captive order book, which accounts for 70% of the total order book, is skewed between 

State Government contracts with 51%, whereas 3% is from Central Government and the balance 

15% is from other players. 

10. The company has gotten back Rs 540 Cr of dues from Telangana already. Around Rs 140 Cr is due 

currently. 

11. KNR is targeting a further order inflow of around INR 3,000 crores to INR 4,000 crore in the rest of 

FY21. 

12. The management maintains its revenue guidance of Rs 2400 Cr for FY21. 

13. The total order inflow in 9M FY21 was Rs 4000 Cr. 

14. KNR has bid for 15 projects including 1 EPC project and it expects to bag at least 2-3 projects. Thus 

the management is confident of bringing in orders of Rs 3000-4000 Cr in Q4. 

15. KNR has done 5 major flyovers in the past which should add to its qualifications when bidding for 

urban infra projects and metro projects. 

16. Standalone gross debt for KNR is at Rs 16 Cr. The company has a standalone net cash balance of Rs 

43 Cr. 

17. The management has stated that interest costs may stay at Rs 5-6 Cr per year going forward. 

18. The management has stated that it maintains EBITDA margin guidance of 17-18% and that margin 

in Q3 was high due to the high proportion of irrigation projects which made up 45% of the order 

book. As the irrigation projects come down so will the margin profile. 

19. The company is looking to complete 3 of its ongoing HAM projects by end of Q1 or Q2. 
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20. Consolidated debt is at Rs 750 Cr and the cash balance is at Rs 75 Cr. 

21. KNR has done capex of Rs 60 Cr in 9MFY21 and expects this number to rise to Rs 100 Cr for FY21. 

22. The company has receivables of Rs 333 Cr sitting on the books currently. 

23. The management is guiding for capex of Rs 100-120 Cr in FY22. 

24. The majority of the current order book should be completed by June 2021. 

25. The company is in talks with Cube Highways for a deal to sell the 3 soon-to-be-completed HAM 

projects. This is so that KNR may be able to complete the sale as soon as the new regulation allows 

which is 6 months from the Completion Date. 

26. The Mallana project is 90% complete. The customer is asking KNR to complete this project by June 

or July but the management has stated that it will probably be done by March 2022 due to land 

acquisition issues. 

27. The management has stated that some price escalation is already built in the contract for EPC 

projects. Although this may not mitigate the whole rise in commodity costs, it can cover up to 50-

60% of the rise. HAM projects have inflation built in using CPI and WPI to some extent. 

28. Mallana Sagar is expected to be done in 2021 while Navayuga is expected to be done in 2022. 

29. The EPC project that KNR is currently bidding for is Rs 1000 Cr. 

30. The total order book that KNR has submitted bids for is Rs 21000 Cr including the above EPC project. 

31. The company has already executed orders of above Rs 1500 Cr and the management is confident 

of being able to execute Rs 2000 Cr orders as well. 

32. Given the emphasis on infra by the govt, the management expects revenues to double in 2.5-3 

years. It also expects the industry to grow at a CAGR of 15-20% going forward for the next 4-5 years.   

 

Analyst’s View: 

KNR has been one of the top performers in the construction industry. KNR has seen a phenomenal 

quarter with a 24% YoY rise in revenues. The company has done well to source a new HAM project 

and is looking to replace the 3 HAM projects that will be over in the next 6-8 months. It is already 

bidding for new projects and has made bids for orders of Rs 21000 Cr. It has also started talks with 

Cube for the sale of the 3 HAM projects which will be over soon. It remains to be seen how the industry 

will fare going forward and how long will it take for the Govt’s push in infrastructure to gain proper 

momentum. Nonetheless, given its strong balance sheet, good operational history, and resilient order 

book, KNR Constructions remains a pivotal construction sector stock to watch out for. 

 

If you found this report useful and would like to receive more such investing insights, you can subscribe 

to our updates.  
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